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Tiospa Zina is a Tribal K-12 School located in Agency Village, South 
Dakota. The school is administered under the auspices of the Offi ce 
of Indian Education Programs which is part of the Bureau of Indian 
Affairs.  Tiospa Zina has been using Let’s Go Learn’s Unique Reader 
program since 2003. 
    
    

Overview:
At Tiospa Zina Tribal School, Let’s Go Learn’s Diagnostic Online Reading Assessment (DORA) was fi rst 
administered to all students in grades one through eight to profi le the reading abilities of each student.  
Initial assessments indicated a staggering number of students with poor word identifi cation skills and 
equally poor comprehension abilities.  After the 200 students who participated in the study were assessed,  
each student received individualized reading instruction using Let’s Go Learn’s Unique Reader program two Unique Reader program two Unique Reader
to three times a week between 45 and 60 minutes each day.  After only two and a half months using Unique 
Reader, mid-year assessment results indicated accelerated reading development. 
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Challenges Faced:
Tiospa Zina faces similar challenges to other schools with at-risk students around the nation but also 
additional challenges unique to tribal schools.  Teachers and administrators at Tiospa Zina have the 
challenge not only of raising the literacy achievement of the students at the school but also of integrating 
the local tribal language and culture into their curriculum.  Because access to qualifi ed literacy specialists is 
diffi cult at Tiospa Zina, the administrators of the school and of the Bureau of Indian Affairs utilized Let’s Go 
Learn’s DORA and associated Unique Reader to provide individualized diagnostic reports of their students’ Unique Reader to provide individualized diagnostic reports of their students’ Unique Reader
reading abilities and individualized instructional programs for their students.  

Fig. 1 As this graph of the initial 
Let’s Go Learn assessment makes 
clear, Tiospa Zina is a school 
where students’ comprehension 
skills fall below grade level 
expectations while the gap 
generally increases in the upper 
grades.   By fi fth grade,  students 
at Tiospa Zina are 2. 5 years 
behind grade level in their 
reading comprehension abilities.

S
ile

nt
 R

ea
di

ng
 L

ev
el

Pre-Test: Comprehension

Classroom



www.letsgolearn.com

Results:

Using initial data as a benchmark, at the study’s end we compared the actual gain students experienced in 
both comprehension and relevant reading subskills with expected gain in these areas, given the one-and-a-
half month length of the study (as measured by instructional time).    Students in every grade level in the study  
experienced gains in comprehension and in most subskills as well.  More signifi cantly, all grades made gains 
that were higher than those expected for the time frame with regard to comprehension.  The following are 
examplars of the general literacy achievements students made in this study.

Fig. 2  Given Tiospa Zina’s 
reading profi le measured in 
fi gure 1, students statistically 
would gain a little over one 
tenth of a criterion-year score 
over the study period.   Stu-
dents using Unique Reader 
actually made signifi cantly 
more than this expected gain 
for comprehension, as seen in 
these graphs.  Gains ranged 
from 0.21 to 0.51 for grades 
two to fi ve.

Fig. 3  The graph on the right offers 
another important view of the strug-
gling readers in this study.  Because 
the intial DORA assessment is quite 
thorough, it is able to pinpoint 
subskills of reading such as phonics 
and word recognition, which can 
ultimately affect comprehension if 
they are found to be areas of weak-
ness.  Unique Reader targets students 
decoding, vocabulary, and compre-

Summary:

The evidence from this small pilot study indicates that the combination of a sophisticated, comprehensive 
assessment tool with a course of study that targets individual needs in such a seamless way can be quite 
powerful.  Students can move forward in all areas of reading when they are learning effi ciently and at 
their own level.  Students, teachers, and parents can all benefi t from the power of this layered program of 
assessment and instruction.

hension subskills.  In this sample of  4th grade, students made gains beyond what would be expected for the given 
time period in decoding subskills targeted by Unique Reader.  Unique Reader does not specifi cally target spelling.  
And vocabulary in DORA is a more general measure which would require a longer study period to show gains.   

Reading Comprehension Gains

Grade 4 - Gains Across Other Reading Subskillls


